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As your website keeps growing with additional landing pages, web forms, 

home page updates, product and service pages, shopping carts, checkout 

pages, search pages, and more—it becomes imperative to look at each of 

your pages with critical eye, identify areas that can make a difference, and 

conduct tests to identify the best options for success.

 

But before we dive into the “how,” let’s first clear the air about what 

optimization and testing are, and why some people might have a 

misunderstanding or three about the concepts.

The Oru Kayak uses a brilliantly innovative, origami-inspired 

design to transform from a box into an elegant, high-performance 

12 foot boat. Launched on Kickstarter in the fall of 2012, the  

Oru Kayak has gone on to win fans all over the world and earn 

acclaim from the outdoor recreation community.

About Oru Kayak
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As a growing startup, Oru Kayak landed a pivotal spot on the 

nationally televised show Shark Tank—an opportunity that would 

introduce their brand and products to a vast audience of potential 

new customers. In order to prepare for this event, Oru Kayak 

needed to level-up their eCommerce Shopify site; in addition to 

presenting their product in a more experiential environment, the 

site would also need to seamlessly handle the dramatic influx of 

traffic expected during the Shark Tank airing.

(P.S. this all needed to happen in three weeks.)

1. Enhance Oru Kayak’s eCommerce site to better reflect the 

product experience and engage users with the emotional 

resonance of the outdoor environment.

2. Expand the infrastructure and functionality of the website to 

accommodate an increase in browsing sessions generated 

by the Shark Tank appearance.

3. Accomplish all of the above in less than three weeks.

The  
Challenge

The Goals
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Successfully launching an eCommerce site of this size and 

complexity in three weeks is no small feat. To pull it off, Lucid 

Fusion and Oru Kayak worked (literally) elbow-to-elbow in order to:

• Collaborate on a design and UX that would represent the 

unique and innovative brand behind the origami-inspired kayak

• Create videos and animated gifs to establish the look and 

feel of the Oru Kayak brand

• Establish a parallax environment to provide an immersive 

experience in which to tell the brand’s story

• Ensure that the Shopify-powered site was responsive and 

fast to load

• Build an environment so that the server infrastructure could 

easily handle the influx of traffic to the site during the  

Shark Tank airing—which was in excess of 12,000 concurrent 

users during the episode

The Strategy
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41%
Increase in Revenue

167%
Increase in Sessions

200%
Increase in New Users

WINNER
W3 Silver: General Websites

Consumer Goods



visit us at lucidfusion.com

SCIENCE. STORYTELLING. PURPOSE.
Lucid Fusion is a digital agency, passionate about the power of innovation.

We’re a team of strategic and creative thinkers—scientists, storytellers, artists, and 
builders—who leverage our role as digital innovators to concept, design, develop, and 
implement actionable strategies quickly, helping you stay ahead in this high velocity 

world of change.

Let’s do something great together.

http://www.lucidfusion.com/
http://www.lucidfusion.com/

